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Our key priorities for improvement
% and the difference they will make
\Y for all our children. @@ /

Be Ready,
Be Respectful,

EVERY CHILD,
EVERY CHANCE,
EVERY DAY!
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PRIORITY 1 PRIORITY 2
Love IMPROVING OUR || GREAT TEACHING || INCLUSION FOR ALL
(PLUS ONE MODEL) (CIRCLE FRAMEWORK)
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We help, support Developing a
and encourage ~ > v love of reading Respecting learning
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CiN everyone to do and learning. W fmd striving to Showing kindness and
theirbest. || = s——mm—————- improve every day. ensuring everyone
__________ ( RATIONALE ) SN s N belongs.
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\ ’ Res ect We want to close the gap bet RATIONALE )
P literacy and numeracy and We want to build stronger teaching RATIONALE
- - We value every raise attainment in reading, through small, focused changes, We want every child to feel included,
= : ¥ person and writing, listening and talking. collaboration and practitioner supported and able to learn and thrive.
enquiry that make a difference.
rctraed (INTENDED IMPACT ) : (INTENDED IMPACT
irrerences. ( \
v Teachers have strong knowledg URTENDEDIMPACTS) v Teachers use the Circle Framework to
of how chldren learn lteracy. || v/ Al staff identify a ‘+1' focus identify strengths and areas for growth.
Our values guide everything V' We use research-informed for improvement. v Inclusive strategies are embedded
we do and are at the heart practice (IOL Sprints). v Wetrya sma.ll change and to remove barriers to learning.
of i nt priorities v Improved reading, writing evaluate the impact. v Children feel valued, included
fE T e it ' and effective questioning. v We share learning and support and can reach their potential.
' v Children have a positive oach other. v A shared language and understanding
L self-concept and motivation v Stronger teaching leads to across our school.
N to be readers and writers. better learning for all.

Rooted in our value of
KINDNESS - ensuring
everyone belongs.

Rooted in our value of
RESPECT - always learni

Rooted in our value of
LOVE - creating a love
of reading and learning. )
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WHAT THIS

MEANS FOR

\OUR CHILD
e
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Better literacy High quality An inclusive, nurturing Support that More confidence,

skills and a love teaching that school where meets individual motivation and

of reading and keeps improving. everyone is valued. needs and removes success — now
writing. ! ! : barriers. " and in the future!

N - TOGETHER WE - a )

LEARN, GROW AND SUCCEED! <

E Be Ready e Be Respectful o Be Responmez
@ Love 43D Kindness ¢ Respect

é @ Every Child, Every Chance, Every Day @ <

66 \When we lead with LOVE,
choose KINDNESS and
show RESPECT,
everyone can learn, ’

grow and succeed. ’




